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Abstract

This study interprets Palantir Ontology not merely as a semantic layer or
a digital twin, but as an operational enterprise ontology that connects
objects, relations, functions, actions, security, agents, write — back, and
feedback. Through the SDE framework, Palantir is reconstructed as a
simplified enterprise SDE ontology and methodology. Its dominant
equation is D = H(S,E): enterprise actions are generated and
implemented under relatively stabilized structures and environments.
Palantir therefore functions primarily as a D3 optimization and
implementation system - an enterprise optimal-operation agent. Its main
strength lies in ordered-state operations, while its central limitation is
the lack of endogenous capabilities for diagnosing ontological
breakdown, navigating chaotic and interstitial states, generating
candidate ontologies, and institutionalizing new enterprise orders. The
study proposes a four-layer SDE enterprise-agent architecture, multi-
ontology governance, a nine-step generative workflow, and a five-

dimensional evaluation framework.

Keywords Palantir Ontology; SDE ontology; enterprise agent; D3 optimization;
optimal operation; ordered state; chaotic state; interstitial state; generative

intelligence
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