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Who Bears a Success? Capability-Bearing Polarization in the Age of AI A Theory of

Bearerless Success across Economics, Psychology, and Computer Science
Abstract

Generative artificial intelligence creates a paradox that prevailing accounts of
inequality cannot fully explain. Al systems may compress immediate performance gaps
between workers, students, and professionals while simultaneously widening differences
in their ability to reproduce, transfer, repair, and take responsibility for the same work
after the original model, prompt chain, operator, or institutional setting changes.
Economics commonly observes productivity and wage outcomes; psychology examines the
developmental path through which knowledge and judgment are acquired; computer
science and human-AI interaction research evaluate the quality of the surrounding

collaborative system. Despite their differences, these traditions generally presume that a



successful task performance must already belong to an identifiable capability bearer: a

person, an organization, a technical system, or a human-AI team.

This article rejects that presumption and introduces two constructs. Bearerless success
denotes an Al- mediated task event that meets an established quality threshold but cannot
be reliably reproduced, explained, repaired, and owned by any recognized bearer under
predefined perturbations. Capability- bearing polarization denotes a widening difference
among individuals and organizations in their probability of converting Al-assisted
successes into durable human, organizational, or technical capabilities. The central claim
is therefore triply negative: polarization in the Al era is not fundamentally an inequality of
current outputs, individual skill stocks, or model access; it is an inequality in whether

successful performances acquire a stable bearer.

The article develops a two-dimensional framework combining current performance
with bearing stability, formalizes a Capability-Bearing Rate, distinguishes bearerless
success from deskilling, cognitive offloading, distributed cognition, automation bias,
synthetic competence, and digital inequality, and derives eight falsifiable propositions. It
concludes with empirical designs, ethical constraints, and a dated theoretical wager. The
zero-modal diagnostic question is: After the current model version, prompt chain, and
original operator are removed, which registered actor reproduces the task, and by how

much does quality change?

Keywords: artificial intelligence; polarization; bearerless success; capability-bearing

polarization; human capital; human-AI interaction
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