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Read While It Was Still Moving

On classroom judgements taken earlier than the reorganisation they measure, and the

configurations they freeze

Abstract. Every week or two a classroom decides whether each learner "has got it," and
configures everything downstream on that decision. The timing of the decision comes from
the timetable, not from the thing being decided. Physics holds that whether a system is
changing is settled by the ratio of relaxation time to observation window; psychology holds
that retrieval actively suppresses competing items; engineering holds that a state which
cannot reach the sensing loop cannot reach control. The three disagree about what drives
change, yet share an unstated premise: that within a system, what is changing and what is not
can be separated at the moment of observation. The material overturning this comes from
physics itself. Physical ageing shows that a glassy system pronounced unchanging continues

to evolve with waiting time, from the configuration it held when it was frozen. Carried back to
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the classroom, this yields the object named here: the frozen configuration — what a
judgement leaves in the person judged, not about content but about how far a reorganisation
had got; all subsequent slow change departs from it, and it enters no measure. The load-
bearing claim is that learning is scarce not because it is absent but because the observation
window is shorter than the reorganisation, so slow change is systematically read as zero and
frozen at that reading. The paper supplies two measures — window ratio and two-way reversal
rate — a matrix, a modality-free question, separations from nine adjacent accounts, one forced
inconsistency, three constraints imposed in return, seven falsification conditions and a dated

wager.

Keywords: frozen configuration; window ratio; two-way reversal; physical ageing; timing of

judgement
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