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Kt : REGHR KRR NE BR7RE OEER RIS
Title: Two Kinds of "No": Involution as the Disappearance of a Disposition Type

Abstract: Involution is commonly read as a dissipative contest in which effort rises while
aggregate output does not. Three mutually non-citing fields prescribe incompatible exits:
economics settles at the condition end (fix relative costs, task allocation and incentives),
engineering settles at the output end (specification conformance is correctness; expand
capacity when throughput binds), and aesthetics settles at the activity end (value is realized in
aesthetic acts; the artifact is only a trace). This paper identifies their unstated shared premise
—that there exists some single end at which the matter can be settled—and overturns it using
material held by one of the three: a 2025 randomized controlled trial in which experienced
developers were measured 19% slower with Al tooling while estimating themselves 20% faster.
The load-bearing claim follows: involution is driven not by intensified competition but by the
disappearance of a disposition type. A refusal issued without anyone having examined the
submission, and a refusal issued after examination, are recorded identically. The return to
effort is not depressed by competition; it is severed by non-examination, and intensified
competition is the consequence rather than the cause. The paper names the first kind an
unread refusal, supplies a modality-free diagnostic question, a commensurable ratio (the

unread rate) realizable across three domains with different units, a two-axis discrimination
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table identifying the dangerous cell, and a three-step exit whose only actionable step is the
first: book the "no".

Keywords: unread refusal; unread rate; involution; adjudication capacity; disposition type;
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