SDE UNIVERSES - 2 RA@ELTE - 24X

HOMEATRSIAGER . /b EIZERGUN TR HER A
HIH R LRI 5L
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ABSTRACT

Adoption of generative Al among small and medium enterprises is rising quickly while
performance outcomes diverge sharply. The dominant frameworks — the technology acceptance
model and its successors — take adoption intention and use behaviour as their dependent variables
and are therefore structurally incapable of explaining post-adoption divergence: they treat use as
the terminus. This study argues that the binding constraint after adoption lies not on the

technology side but on the organisational side, and that it has had no name. Beyond the classic




explicit/tacit dichotomy, a third class of knowledge is identified and named vetoing knowledge: its
output is a negative judgment, its carrier is necessarily an individual, and its defining feature is not
that it cannot be told (the mark of tacit knowledge) but that it can be told and yet fails upon
codification — because encoding a veto into a rule preserves only the class of error it has already
recognised, and the next error does not take that form. It follows that the codification enterprise in
knowledge management rests on the premise that knowledge can be extracted from persons and
deposited in organisations — a premise that holds for explicit knowledge, holds partially for tacit
knowledge, and fails entirely for vetoing knowledge. Two propositions are advanced: bottleneck
migration, whereby the collapse of candidate-generation cost moves the organisational bottleneck
from execution to veto; and the valuation paradox, whereby the product of vetoing knowledge is a
loss that did not occur, valued at exactly zero under any appraisal system based on describable
output, so that its holders are systematically made redundant first — the organisation destroys the
stock that answers the bottleneck at the very moment the bottleneck forms. Boundaries are drawn
using the Kahneman-Klein account of when intuitive expertise is warranted: vetoing knowledge is
reliable only in high-validity environments; in low-validity environments it is indistinguishable from

bias. Five falsifiable predictions and a four-case design close the study:.

Keywords vetoing knowledge; technology adoption; bottleneck migration; tacit knowledge; knowledge

management; organisational learning; generative Al
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